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Head Coach Ron Rivera 
 
On how QB Alex Smith, WR Terry McLaurin and RB Antonio Gibson looked in practice today: 
“Well, they looked good moving around. We had them off to the side doing the things that they’ve been doing. 
They looked good moving around. Alex is still a little bit sore. It’s one of those things where I kind of wish we 
had an extra day just to be sure. We’ll see how he is tomorrow morning, and we’ll go from there. We had [QB] 
Taylor [Heinicke] take the bulk of the reps and we went through practice today.” 
 
On if the team had a discussion about the riots at the Capitol in D.C. yesterday: 
“No. We were trying to get the feel and the pulse for the players. It seemed to be very positive. I talked to our 
[Senior] Director of Player Development [Malcolm Blacken], and they just seemed to be in a good place. They 
had a lot of energy today in practice. We had a lot of fun at the end of practice. They were harassing somebody 
about their birthday. It was one of those things that, if the mood had been different, I most certainly would have 
addressed it. I just didn’t feel there was the need for it right now.” 
 
On if whoever plays quarterback Saturday needs to just manage the game or be able to make plays: 
“What’s interesting about this is a lot of times you look at your personnel and you say: ‘Hey, if we’ve got this, 
this, and this, we’ve just got to get the ball in their hands.’ I don’t know if you necessarily say he has to manage 
it or more so get the ball in their hands. I think we have guys that can make plays, so we have to get the ball into 
their hands. We can manage it, I think. A lot of it has to do with the play-calling, obviously, and then reacting to 
the defense and making good decisions. But I think if we manage it and do spread it around and do get the ball 
into the guys’ hands, then they can make plays for us. This really is, I think as far as our team’s concerned—
we’re trending up. We’ve got a group of guys that we think can become playmakers in this league. They’ve 
shown they’re playmakers. A good example is what happened last week with the two touchdowns and who 
scored. I think [WR] Terry [McLaurin] and [TE] Logan [Thomas] both showed that they are guys we can go to 
in the red zone and get the ball in their hands. You look at what [RB] J.D. [McKissic] has shown us over the 
course of the season, and he’s a playmaker. [WR] Cam [Sims]’s a playmaker. [RB] Peyton [Barber]’s a 
physical, downhill runner. Guys like that, you’ve just got to get the ball to them. I think that’s what the 
quarterback has to do whether it’s Alex or it’s Taylor. We’ve got to get the ball into those guys’ hands.” 
 
On creating success in the run game against the Buccaneers defensive front: 
“I think the big part of it is this game, we’ve got to keep this game close. We’ve got to play well on defense. 
We’ve got to put points on the board when we get the opportunity and make sure we keep it close. If we keep it 
close and they can’t pin their ears back knowing that we’ve got to throw the ball, it gives us a chance to stay 
balanced. That’s what we have to do is stay balanced against these guys. I think we can. I do. It’s a good 
challenge for our young football team to find out exactly where we are. Doing things the right way and keeping 
it balanced gives us an opportunity to keep the run-pass question in their mind. I think that helps us.” 
 
On feeling out the locker room before addressing the team with serious discussions: 
“I do. It’s kind of hard, though, because of COVID. We can only have guys in early that are getting treatment or 
working out. So, when you try to interact, you don’t have the big groups of guys like you normally do. As we 
kind of went through it today and just tried to see how everybody is, the positive vibe I think was good. It’s 



interesting because one of the things that we were going to address really was what had happened at the Capitol. 
But, also, the result is Congress went back and finished the job. We know now that there is no doubt that this is 
our president going forward. That’s kind of how I think the guys felt. The intent was to talk after practice, but 
they had a lot of energy and a lot of positiveness about them. I thought that might have been a little bit too 
heavy for them.” 
 
On if he will carry over last week’s game day routine with a night game to this week: 
“I felt good about it. Getting the opportunity to interact with the guys and see them stretch, we had to socially 
distance. We had to set up tent stations in this massive ballroom, so there was a lot of area for each guy to work. 
There was a little music going, and you could see the guys were kind of relaxed and had some energy. One of 
the things I did ask was: ‘Hey, guys, let’s not spend too much energy during this. Let’s just make sure we’re 
getting a good quality stretch and just activating our bodies.’ I think that, again, is the same approach that we’re 
going to use and use the same format.” 
 
On what he admires about Buccaneers defensive coordinator Todd Bowles’s adaptability: 
“I think guys that have been in the league for a while develop that repertoire because you have to adjust to your 
opponent. I can remember back in the day playing for Buddy Ryan and listening to him talk about defenses and 
what you have to be able to do. He always used to say that he never went in with one thought in mind. He went 
in with a couple thoughts because he said: ‘What happens if they’ve prepared well enough that they can stop 
this? You have to be able to adapt and make a change and go to another area. Don’t just get married to one.’ I 
think veteran coaches have had a chance to see all of that. Todd has done such a good job with that in terms of 
being flexible and adapting. He’s right back where he’s been in the past, and that’s right at the top of being a 
defensive coordinator in this league.” 
 
On what they need to avoid doing Saturday: 
“The biggest thing is we can’t turn the ball over more so than anything else and we have to play disciplined 
football. Those are probably the two major things. The biggest thing that I try to remind our guys is that this is 
the biggest thing we do and how we do it, so make sure we know our jobs and we know our assignments and we 
know the why. That’s probably the most important thing for us as a young team that’s developing and growing 
is understanding that these things are the important things to help you win and these are the negative things that 
we will want to be aware of that can create the loss.” 
 
On Smith’s interceptions the last two games: 
“Well, I think obviously his injury plays a little into it. It’s unfortunate because he’s been so clean this year after 
the Giants opportunity. Again, I’m not too worried about it. He’s a veteran guy. He’s done some good things, 
and he’ll continue to do good things for us.” 
 
On if his cancer treatment makes him more grateful he did not take a year off of coaching:  
“Yes, it does. It really does. I can’t imagine being in any other situation or set of circumstances. In reviewing 
what I went through the other day, the biggest thing in going through these set of circumstances—other than my 
family and daughter being here constantly and my son coming in to help out was Dr. [Anthony] Casolaro and 
[Head Athletic Trainer] Ryan Vermillion, our head trainer. You’re talking about two guys that helped me and 
helped advocate for me as I went through and tried to navigate the ins and outs of getting cancer treatment. 
That’s a huge part of the story. I don’t think people realize that. There is a lot of difficulty and a lot of pitfalls. I 
was fortunate because I had people to help me to avoid those. I can’t imagine trying to do that by myself. I 
really can’t. It’s interesting—I got to talk with Dr. [John] Marshall over at Georgetown and his wife, Liza, who 
went through it. It’s interesting because there are a lot of parallels. We’ve talked about that. There were a lot of 
parallels between what I went through and what she went through. She was fortunate, and we talked about this, 
because her husband is who he is, he was able to navigate that for her. This is something that I’ve spoken about 



and I want to be an advocate for this because I can’t imagine it. People say: ‘Well, what would’ve happened if 
you took a year off?’ I don’t know. I really don’t. It scares me to think about what could’ve happened. I’m very 
fortunate. There’s a reason why I’m here. There’s a reason why I went through what I went through. I think 
because of it, I’m very fortunate. I’m better for it. I’ve learned from it. I want to help.” 
 
On the reason why he has been through what he has this season: 
“I’m just really one of those that believes God doesn’t give you more than He believes you can handle. I really 
think that’s part of it. I also think the reason that I’m here is to win the Super Bowl. That’s the way I look at 
things. I’m positive, I try to make sure I’m headed in the right direction and doing the right things. This feels 
good to me. I appreciate where I am. We’ve got a good staff, we’ve got good support, and we’ve got a good 
group of young players that we’ve got to build with and add onto.” 
 
On if he feels better about the team’s growth: 
“I do feel better about it, and to be quite honest with you because I’ve seen the growth. I really have. From my 
perspective, if we can build on that growth and build on that development of that young team—obviously, we 
still have some pieces that we have to add and still have to find. But to be able to say: ‘I like what we have here. 
I like what we have here. We need to add a piece here, add a piece there,’ that’s cool. That’s exciting and that’s 
the positive. That’s the vibe I got the other day just watching these guys and seeing how much they appreciated 
their success. That’s cool. It really is. As a coach, it makes you feel like—OK, we’ve got it. We’re doing some 
good things. It is a double-edged sword because now we’ve got to play Tampa, and then going forward into 
next season, we’ve got to play the first-place schedule. But, again, I just feel good about the potential for this 
football team.” 
 
On WR Steven Sims Jr. in the punt return game: 
“Well, he’s the best guy we’ve got. He’s had a lot of success doing it. Now, he did have that fumble, which you 
reminded me of. But I will tell you this right now, looking out my window, who is out there catching extra 
kicks? He’s been doing it. It’s Steven. He’s working, and he’s trying not to allow that to happen. It’s a very 
tough thing, especially in the weather that we had and the field conditions that we had. But that’s football. If we 
had a better alternative, I would go to it, but we don’t. We have a really good one that I’m confident in. I 
appreciate the fact that he’s out there right now catching extra balls, I do. And they’re not jugs. They’re live 
kicks. [K Kaare] Vedvik’s out there with him and he’s kicking them and Steven’s trying to catch them.” 
 
On if touchbacks becoming more common depreciates the returner position: 
“No, because this time of year when the weather is a factor unless you’re indoors—and we really only play one 
indoor game a year for sure, at Dallas—but every other time this time of year, there’s value in having that guy 
that’s going to get the ball out past the 25. We feel good with [CB] Danny Johnson back there. We feel this is a 
guy that can get the kicks out past the 25. As far as the punts are going, again, the value is in the guy that can 
return them. But most importantly, he’s got to catch them. He’s worked at it. He’s done a good job trying to 
make sure he’s set. He wants to do it the right way.” 
 
On if it is easier playing as an underdog instead of a heavy favorite in the playoffs: 
“Yes. It is. I really do think that. I will say the way our guys handled this week, I think they would’ve been fine 
if they were the favorites, too, to be honest. I think these guys are excited. I think they’re energized. I really do 
think they all share [DE] Chase Young’s outlook on this, and that is we get a chance to play against the best. I 
think that’s the challenge. I think they’re excited about it. I think this is a team led by one of the iconic players, 
and many of them consider him the ‘GOAT.’ I just think the guys think it’s a cool challenge. That’s the fun 
about this week. We’ll see how it goes. That’s why we show up. We’ll play out and see how things unfold.” 
 
On his emotions about what happened at the Capitol yesterday: 



“The biggest thing I saw was I thought it was a little scary because it’s not indicative of our country. We are one 
of the quote unquote beacons of democracy that everybody looks to, and yet we had this quote unquote 
insurrection that went on at the Capitol, this violence. That’s unheard of. That’s unprecedented for that to 
happen. It hadn’t happened since 1812 in the War of 1812. That’s disappointing because, again, we have always 
been a country that’s been based on our principles. For this to happen, I’m truly disappointed that there are 
people that didn’t think there was a better way. If you look to the state of Georgia for the great example, which 
was as great of an example as there could be, Stacey Abrams a couple years back lost an election. She felt that 
she was wronged, but she didn’t pout about it. She went out and she rallied the troops. She rallied the support, 
and now look what happened? When that happens, you say: ‘Well, that’s how we should do things.’ But when 
this happens, you sit there and say: ‘That should never happen.’ That’s inexcusable as far as I’m concerned. 
That’s my feeling and that’s how I truly feel about it, and I am a conversative person for the most part. But I’ve 
got to admit, if you don’t know how to deal with it—I thought the role model was what Stacey Abrams did in 
Georgia.” 
 
On the team playing with an underdog mentality: 
“That’s alright, giving us a chance is all we want. All you need is hope. If you went on what everybody said, 
then why play the game? That’s what I don’t get. I don’t understand. Then everybody talks about experts, 
experts, experts. How many times have the experts been wrong? How many times have there been a major 
upset? I say it goes all the way back to way back when, when this little guy named David upset Goliath. That’s 
what happens. That’s why we’re going to show up Saturday night and play hard. That’s the only thing we can 
do. We can’t do anything else. We can’t run and hide. We’ll show up, we’ll go out on the football field, and 
when the ball’s kicked off, we’ll play for 60 minutes and see.” 
 
On if the team’s mood is what he wants it to be right now: 
“Yeah. It’s been like that, to be honest, in my opinion it’s been like that. This is who these guys are, I think. It’s 
interesting because I wanted to keep certain things a certain way, and as we went through this and I saw a 
certain atmosphere that the players created for themselves, I went with it because that’s who they are. I don’t 
want to take from them. I’ve allowed them to be who they are and have their personalities show. It seems to 
play well for these guys, it really does. Like I said, we’ll show up and we’ll play as hard as we can.” 
 
On how the interior defensive linemen are prepared for Saturday’s matchup: 
“I think they’ve done a nice job preparing for it. To be honest, that kind of pressure affects anybody. It really 
does. You have to have a great combination going. I did a little study a couple years ago about the success and 
why we had it in the past, and a lot of that success was driven from the interior. When you had [Panthers DT] 
Kawann Short and [former Panthers DTs] Star Lotulelei and Dwan Edwards give you that interior push and 
then you had [former Panthers DEs] Charles Johnson and Mario Addison coming off the edge—that was pretty 
good. We feel we have something like that here. We really do. We feel we have a good combination of guys. 
But the challenge will be this team. This is a good football team. They’re well coached and they’ve got one of 
the iconic guys in the league as their quarterback. They’ve got playmakers. It’s going to be a challenge, but 
we’ll rise to it and give it the best we’ve got.” 
 
On what the team said to him on his birthday: 
“Well, they sang. That’s one of the things. Not well, but they sang. The rookies did. It was nice. It was cool. It 
really was. I appreciated them acknowledging it. They made me feel a little bit old. But I told them this was the 
30th anniversary of my 29th birthday, and they all kind of looked at me like: ‘Coach, you’re really that old?’ 
That was kind of rough. But I appreciated it. I really did.” 
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