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Head Coach Ron Rivera 
 
On the quarterbacks at practice today: 
“Well, as we said, [QB] Alex [Smith] was limited today. He did some stuff earlier before you guys came out. It 
looked like he threw the ball well. [I was] pleased with what [QB] Taylor [Heinicke] got. Taylor worked well. 
He took the reps that we had set for him, as did [QB] Steven Montez. He looked good with his reps.” 
 
On Tampa Bay’s run defense: 
“Well, they’re a bunch of good football players.” 
 
On the Buccaneers offense: 
“The thing about their offense is they have a solid offensive line. They’ve done a really nice job as far as 
protecting the quarterback and giving him time and an opportunity to throw the ball down the field. One of the 
things I’ve always felt about [Buccaneers Head] Coach [Bruce] Arians’ offenses are their vertical attacks based 
on a reaction that mimics their play-action and mimics their run-action. You’ve got to be able to handle their 
run to make sure that you don’t bite on the hard play-action they have because [Buccaneers QB] Tom Brady is 
really good at that and those deep cuts they make as far as their receivers. You’ve really got to be good at what 
you’re doing. You can’t get caught up in the play-action. You’ve got to be able to push the pocket, stay on top 
of it, and make sure the ball gets thrown underneath you.” 
 
On if the interior defensive line needs to step up on Saturday: 
“Yes. It is most certainly one of those games where guys have got to play and got to be able to penetrate, get 
some push, condense the pocket. Again, you can’t give them time. I try to tell everybody [Brady] has still got a 
great arm. You just can’t give him time because he will deliver a good ball.” 
 
On if his phrase ‘focus on what is important not interesting’ has been more important this year: 
“It’s an interesting phrase, I can tell you, that has become important at times. I think the biggest thing more so 
than anything else is that the situation and circumstances become what they are. It’s just interesting to me that 
people jump on something and make a big deal of it. I’ve never truly understood why people do that. Something 
that’s interesting becomes important—it’s one of our biggest problems. It detracts on what really is the 
significant thing that you should be focused on. So, I do that because I want to make sure the guys are focusing 
on what truly needs to be focused on. It’s just that whole situation. Everybody talks about, like the other day, 
somebody came out and said: ‘Well, 10 out of 10 experts picked Tampa Bay.’ OK, great. Is that important or is 
that interesting? At the end of the day, why not us? Again, as far as I’m concerned, I say it just to make sure 
everybody—our players, more so than anybody else understands what I’m saying and make sure they 
understand what is important to us as a football team. What is important to us, not what’s important to you 
guys. What is important to us is what matters as far as what this football team is concerned.” 
 
On if Heinicke took a step forward in the fourth quarter against the Panthers: 
“I think what the end of the Panthers game really kind of did was help me, to be honest. In watching him when 
he was with us in Carolina, we didn’t get to see a lot. So, I always wondered if there were certain things that he 
could do. When he had his opportunity to start, he started and did some things early and then he got hurt. We 



really didn’t get to see the rest of it. But then being able to see what he did in the Panthers game I think really 
helped me. I will say this, it definitely helped his teammates, especially [DE] Chase [Young]. It was impressive. 
As he told Chase, ‘I do what I do.’” 
 
On how he wants this playoff team to be remembered for impacting the culture of the organization: 
“I think the biggest thing more so than anything else is that we’re a resilient bunch, we’re a bunch of fighters, 
we work until the end. That’s what I want more so than anything else. I want the fans to know that we’re going 
to play hard. We’re going to give them everything we can. We’re going to play hard, and we’re going to play 
until the end. You just never know. That’s what we’re trying to create is that around here. Again, I came in and 
we tried to create the right kind of culture. Hopefully, we can. Hopefully, if things that pop up that are incorrect, 
we can correct them and keep going forward. Again, I really do want to be judged on where we’re headed. I 
think that’s important. I really do because the past, we’re trying to get beyond that. We’re trying to say: ‘Hey, 
this is who we are and going forward we’re going to get better.’” 
 
On how to disguise pressure facing Brady:  
“The biggest thing in my experience of having played against him is you have to be very judicious when you 
play against him. Sometimes you’ve got to do the unexpected against him. He’s such a good quarterback with 
so much experience. He’s seen it all. He’s done it all. To me, it’s really about circumstances and situational 
football. You have to be truly on it with your game. If not and he has time, he will pick you apart.” 
 
On what he can take from previous matchups against Brady: 
“I know this—one thing about Tom Brady is you can’t let him have the ball last. If he does have the ball last, 
he’s going to beat you. We were fortunate that when we did beat him when he was in New England, we were 
able to get the ball last and score last. If he gets the ball and you give him too much time, he’s going to take it 
right down and it’s going to take it to the end of the game. It’s who he is. You really, again, have to be really 
good about that.” 
 
On being creative against a veteran quarterback like Brady: 
“Well, some of the things that have to happen is you have to be able to disguise and disguise well. Your looks 
can’t be the same. All of these little detail things that you’ve just got to understand in what you’re doing and 
how you do it. Whether it’s something as similar as a linebacker tilting one way or the other or a guy standing 
there like a statue because that’s the true indicator that he’s blitzing, a guy that fakes up into the line on top of 
us. You’ve got to mix those looks up for him. He has seen it all. I will say this, if you can get pressure with just 
your four-man rush, you can have success against anybody. Not just him, but anybody. This is going to be a true 
test for our guys.” 
 
On what he has seen from offensive coordinator Scott Turner this season: 
“I’ll say the first thing is I don’t think any of the situations have phased him. I really don’t. I like how he’s 
handled coming out into the second half. We’ve seen that we’ve made some good adjustments. I like how we’ve 
been in those hurry-up situations at the end of the game and we’ve put ourselves in position to win and have 
won or come close to winning, which to me is always a step. You want to win them all, but because we’ve 
always been in position, it’s been good to see how we as a team have handled those situations and that pressure. 
That I think is really good. I love the creativity. He and I talk every day about his thoughts and his ideas. He 
asks me about my opinions and thoughts on certain things. It’s been a good, communicative relationship right 
now. I really like what I’m getting from him.” 
 
On how important Turner’s ability to pull out all the stops is against the Buccaneers: 
“I think it’s important. Again, it’s pulling from what we do in creating certain aspects of it. It will be interesting 
to see because this is really one of the better defenses we will face. This is going to be a big challenge for us. 



I’m excited about it because, again, this is all a part of our growth. This is a part of us going forward and being 
in the position to ask the question: ‘Why not us?’” 
 
On how Smith shows his love for football: 
“Well, he’s here early and he works at everything. He’s constantly working at it whether he’s in the weight 
room doing something extra. I promise you, right now he’s probably doing something downstairs working his 
opposite side. He’s right-handed, he does everything right-handed, so what he does is he goes downstairs and 
does everything left-handed so he can keep the balance in his body. He’ll do that and he’ll finish up, he’ll get 
ready for his meetings, he’ll do his meetings, get finished up and get treatment. Then he’ll finish up and 
probably grab a stack of notes, and then he’ll go home, and he’ll do it all over again. He does it every day. He’s 
consistently doing it every day. You’ve got to love it. You really do to do it that way and put yourself through 
it. He doesn’t complain. He just works hard at his craft.” 
 
On players on IR being involved at this point in the season: 
“It is important for them to see it and feel it. Guys like [DT] Matt Ioannidis who had the bicep surgery and [S] 
Deshazor Everett—these guys are all a part of getting us to where we are today. They deserve to be a part of it. 
They deserve to understand and feel it and be a part of what it’s like. I’m happy for them. I really am. I wish 
they were a part of it and not on Injured/Reserve. But they should feel it. They should get a sense of it. They 
should get the vibe from their teammates. The neat thing is we’re in that position. We’re on our way up. We’re 
learning, we’re growing, we’re developing. This is all part of the process that we talked about early on in the 
year that we have to go through to get to where we want to be eventually. Who knows? The circumstances right 
now are we don’t know. It begs the question: ‘Why not us?’” 
 
On if he is surprised how Tampa Bay is able to stretch the field in Brady’s first year there: 
“First of all, I don’t think you can say ‘first year in the system’ for a quarterback of his stature and his ability 
and his experience. He’s going to learn it and he’s going to pick it up and he’s going to do it. Now, did it take 
him a little time to develop and get used to it? Yeah. But look at him now. Am I surprised? No. First of all, 
they’ve got a lot of talent on that team. Second, they’ve got a quarterback that knows how to do things the right 
way. You watch him. The next thing is they have an offensive line that’s done a good job of keeping him 
upright. Everything has come together for them. Coach Arians has done what he’s done along with [Buccaneers 
General Manager] Jason Licht, their personnel, their GM, and have put together a good roster. That’s why they 
are in the position they’re in.” 
 
On if the offensive line’s performance this season has surprised him: 
“Well, I could tell you this—I’m very pleased, and I’ve mentioned this, the right side of the line is really one of 
our strengths. I’ve been very pleased with what we’ve gotten from [G] Wes Schweitzer and [T] Cornelius Lucas 
on the left side. I think both of those guys have really stepped up. They’ve taken to their coaching. I think that’s 
been a solid aspect in terms of the development of our group. It’s a good group. We’ve got four of those five 
right now tied up going forward. I’d love to see if we could get all five back again because it’s one less part of 
the team you’ll have to worry about as we start getting off to free agency and the draft way in the future. Am I 
surprised? Not necessarily. I’m really not. It’s part of the reason why I wanted to bring [offensive line coach] 
John Matsko and [assistant offensive line coach] Travelle Wharton along. I know what they’re capable of in 
terms of coaching. They know the system. They’ve been in the system. Coach Matsko’s been in the system for 
nine years. Travelle’s played in the system for a couple years before he started coaching it with Coach Matsko. I 
just feel that this is, to me, kind of reflective of the coaching staff, the offensive line coaching staff, the system, 
and then of course the players learning and developing and growing within the system.”  
 
On where this playoff experience ranks amongst his career playoff appearances: 



“This experience ranks up as the most different one I’ve had. Not just the playoff experience, but the whole 
year. This will be a memorable one. It really will be. I will also say this, this really is one of the groups that I 
will always be very fond of because of what they’ve done and what they’ve come through and how hard they’ve 
worked. It really is. I do mean that. There’s just something about this year that has really kind of kept me in awe 
of our young men and our coaching staff and our support people. To go through and for them to do what they 
did in light of the situation that we are currently in as a world, it speaks to them. You look at the success the 
league has had as a whole, it’s a tribute to leadership but also to the hard work of each team and each 
organization and then the people in charge and then the players. Without the players’ commitment to getting 
through 17 weeks of football and being able to keep those numbers in control and in check to get through the 
season and get into the playoffs—that’s pretty cool. So, this one will rank up there. It really will. We’ve talked 
about how much it mimics the 2014 season because it’s interesting, you talk about having to go through things 
to get to where you want to be. These guys have really climbed a lot of hills to get to the top and be competitive. 
We’ll see what happens. Again, it’s going to be an interesting playoff. I really think so. Again, it’s going to beg 
the question: ‘Why not us?’” 


	Head Coach Ron Rivera

