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Head Coach Ron Rivera 
 
On the offense in the first half yesterday: 
“Well, the biggest disappointment obviously was the missed opportunities. We had some chances to make some 
plays, and unfortunately, we didn’t. That’s probably what was the most disappointing. We put ourselves in 
position twice once we got into the red zone. I chose to kick it because at that point it was a three-score game, 
so that made it a two-score game. But when we get down into the red zone, you’ve got to put it in the endzone. 
We had three cracks at it, and we didn’t do it. That was disappointing. Then the other one was we had a couple 
turnovers early on, one on special teams and two interceptions just before the half. We can’t turn the ball over 
early on and expect ourselves to win all the time in the second half.” 
 
On what he saw from QB Dwayne Haskins Jr. to show he was ready to play through distractions: 
“By the way he practiced. I thought he practiced well. As far as all of the outside noise was concerned, I thought 
on Wednesday the way that he talked to his teammates, the way that they responded and then the way he 
handled the way he met with you guys and talked as well. Then he came back in on Thursday, and I thought he 
had a good day as well. There was nothing that led me to believe he didn’t handle it as far as that was 
concerned. That’s why I went with him.” 
 
On if QB Taylor Heinicke could carry his performance into a full game if necessary: 
“I think so. I think he made good decisions. Again, I thought he showed the patience he needed to. I thought his 
rhythm in the passing game after his first throw, which was wide right, the rest of them seemed they were where 
they needed to be. It looked like he was going through his progressions very nicely, very quickly, so his timing 
was good. Then, he pulled it down and ran a couple times. Again, I thought there were a lot of positives to it. 
Do I think he could handle it? Absolutely. I think he showed what I was hoping to see when he got his 
opportunity. It wasn’t too big.” 
 
On what they have missed from QB Alex Smith: 
“Just the consistency of his play, getting the ball out on time, protecting the football. If you go back and look at 
the interceptions that he had, they all came at the beginning of the year and the beginning of his opportunity. 
They were all when he was trying to bring us back against the Giants, I believe. When you look at his play and 
how consistent he’s been, he’s been really good. I think it shows when he distributes the ball the way he does as 
well. It’s one of those things that we’ve got to be able to get that from the quarterback position. That is protect 
the football and be consistent.” 
 
On how Smith’s consistency impacts the offense: 
“Again, it’s about controlling the game, managing the tempo and protecting the football. If you go back and 
look at the games we won—all of them, actually, if you do them—you realize our turnover ratio is better and 
we protected the ball, and the ball has been consistently spread. I think that’s one of the important things that 
you have to have is that ball has to be shared to all the different receivers, to the running backs. When those 
guys are touching the ball and different guys are touching the ball, I think it helps the offense. It helps the pace 
of the offense.” 
 



On if playoff contention will impact who starts at quarterback: 
“No. What will go into it is who I think gives us the best opportunity to win. That’s why I make the decisions 
that I make because I think they’re going to help our football team. I don’t make decisions thinking: ‘Oh, this is 
the long shot thing. We’re looking for this special thing.’ Whatever it takes to win, that’s what I’m going to 
decide. If I’m wrong, at the end of the day I’m wrong. I’ll take that responsibility. I thought based on what I saw 
from Dwayne during the week and what I saw during the second half of last week’s game, the one against 
Seattle, I thought we would be able to carry that over into this game. Unfortunately, I didn’t see that. I made the 
change after the first series he got in the fourth quarter because we got into the red zone. We got into the red 
zone and—I don’t want to call it a fluke play, but it was kind of a fluke play where he found [WR] Cam [Sims] 
wide open, but unfortunately, we couldn’t punch it in. At that point, that was concerning to me because if you 
get into the red zone, you have to score touchdowns. You do because analytically speaking, you only get into 
the red zone about three times a game. When you’re in that red zone, you have to put touchdowns up there. I 
chose the field goal because I was concerned that we needed to make this a two-score game. Again, that is why 
I made my decision.” 
 
On his optimism for Smith to play against Philadelphia: 
“Because of time. Listening to Dr. [Robin] West talk about it, this was obviously going to take a little time. The 
more time off of it, the better the chances are. He was very close last week. I thought he had an exceptional day 
on Friday, but unfortunately as I tell you guys, it’s all about how that person feels after a heavy-load day. The 
next day he just felt it was still grabbing him a little bit. Because of that, we thought we’d check in one more 
time. We did, and he just didn’t feel it. He did feel it, but he just felt it would bother him, which he was 
concerned about. This week I’m optimistic about the opportunity.” 
 
On how Smith’s presence helps in high-magnitude games: 
“I think the clarity in which he speaks to the guys, the way he puts his little emphasis on specific things when 
he’s calling the play and the confidence and swagger he has as a veteran guy. He tells the guys when he calls 
the play, he’ll say: ‘Hey, look, you’ve got this. If you see that, run this.’ He’ll give guys a little something to 
help them. I think that really helps those guys as well.” 
 
On the starter if Smith cannot play: 
“I’d give it to Taylor. Going into this game, Alex will be our starter and Taylor will be our first backup.” 
 
On why Heinicke would start if Smith cannot play: 
“I got a little more confidence in what I saw from Taylor and the way he controlled the tempo of the game, the 
decisions he made, getting us down there twice, giving us the opportunity twice, scoring one time. Actually, I 
thought we scored twice. I’m not a fan of the penalty that was called on [G] Wes Schweitzer. I really, truly am 
based on what I’ve seen. I saw a lot worse on the other side that didn’t get called. That’s sour grapes right now, 
but that’s just how I feel about it.” 
 
On the team’s mindset: 
“First of all, it’s only a deflating loss if you make it that way. Secondly, going forward, everyone’s in the same 
situation. It all depends on what we do, and we control it. The biggest thing is we’ve got to want to do it. We 
don’t have to do it; we’ve got to want to do it. That’s the truth. Take the pressure off ourselves and go have fun. 
That’s the truth of the matter. Nobody expected us to be in this position. You guys didn’t expect us to be in this 
position. Really the only guy that did was me. I believe that. I’m going to tell you this and I’m going to tell it to 
the players. That’s the truth as far as I’m concerned. It might be from my version, but that’s what I’m going to 
get the players to believe. We control our own destiny. It’s in our hands. All the cliches. We’re going to have 
fun with it and go with it.” 
 



On spotting teams big leads in the first half this season: 
“I think the biggest thing more so than anything else is exactly that. I said that last night, too. It’s tough enough 
trying to beat one team, let alone two—ourselves and whoever we’re playing. That’s the thing that’s really 
disappointing. When I put it out to the guys, and we think about it—we fumbled a punt. We allowed a long run. 
We turned the ball over. We blow a coverage. That’s 20 points right there. That’s the disappointment. It’s not 
like we sustained these long drives and shoved it down our throat without us helping. It’s one thing to take the 
ball like we did twice with Taylor and take it all the way down to the red zone. You’re thinking they don’t call 
the penalty, the last two scoring drives we could’ve potentially had would’ve been 92 and 93 yards, I think. I 
think those are the last two we had with Taylor. That, to me, is as impressive as it gets. That’s what you get 
concerned about is when that happens consistently to you. That’s when you start to worry about what you’re 
doing on defense. When they pop a big play here or you blow the coverage, you sit there and say: ‘What are we 
doing?’ That really bothers me. I think it bothers our coaches and I know it bothers our players. When you point 
it out to them: ‘Hey, this is what we are doing, and this is what we’re allowing. This is on us more so than 
anything else.’ That’s the thing that I think has to be stressed to our players. Again, as I said, I brought it up 
yesterday and you’re right. We can’t beat two teams at once. We can’t beat ourselves; we can’t beat the teams 
we’re trying to play.” 
 
On how WR Terry McLaurin’s absence affected the offense yesterday: 
“One thing I noticed was the way they packed their coverage. They condensed it. They jumped the routes 
underneath. No one was truly honoring the verticals, which really is tough when you’re trying to run the ball 
consistently, which we did in the first half. The hard part is we wanted to run the ball a little more in the second 
half, but we only had one series in the third quarter. Then, low and behold, we’re fighting for our lives in the 
fourth quarter and we only had three series there. That was tough. But when you have Terry out there with his 
speed and his ability to get vertical very quickly, you have to honor it. You can’t add safeties into the run game 
consistently. You can’t drop these guys in to play the underneath coverage consistently knowing there’s that 
vertical threat. That’s what you miss when you don’t have a Terry McLaurin out there.” 
 
On McLaurin not being on the sideline yesterday: 
“The biggest reason is you don’t want him on his feet with his high-ankle sprain. You want him off his feet. So, 
the best place we could have him was up in the box where it’s a little bit warmer. He could rest that leg and stay 
off of it. That’s probably the smartest thing that we could’ve done with him as far as that’s concerned. We have 
him in a walking boot just to take a little pressure off that ankle. We’re doing everything we can to create the 
opportunity for him to play this week. I know [Head Athletic Trainer] Ryan Vermillion and his staff are 
working with him. Terry’s been great and really diligent with his treatment. I saw him Saturday and I saw him 
Sunday getting treatment, just trying to do everything he can to get that thing healthy because this is a really big 
week for us.” 
 
On how to give McLaurin the best chance to play: 
“Well, first of all, hopefully we can practice as much outside as possible. You don’t want guys with ankles, 
knees and hips having to practice on the turf. Even though it’s great, it’s warm inside, the traction’s great—
that’s tough on the ankles, knees and hips. If we can go outside, we’ll get a chance to see him maybe jog 
through some things then maybe pick up the tempo on Thursday and pick up the tempo on Friday. Again, the 
more we can be out on the grass fields, the better it’ll be for his recovery as it was for [LB] Kevin Pierre-Louis, 
who had a high-ankle sprain as well. It’s the same thing for Alex. The grass is obviously better. The more time 
we can spend there for rehabbing players the better.” 
 
On McLaurin’s injury: 



“It happened in the Seattle game. Terry had to go down to try to make a catch, which he did. Unfortunately, I 
think the toe of his ankle, of his foot got stuck. He twisted it, and that’s when it happened. It was a hell of a 
catch. It’s unfortunate it happened, but that’s the tough part of it.” 
 
On Sunday’s game against the Eagles being flexed to Sunday Night Football: 
“That’s exactly it. We’re on the stage now. The one thing I will say, the first other two games we’ve been on the 
stage—the Pittsburgh game and the Dallas game—our guys came out and played well and had fun. That’s the 
biggest thing. We’ve got to get back to having a little bit of fun. The truth of the matter is we’re playing with 
house money. That’s the best part about it. Nobody expected us to be here. I just feel that it’s great. These guys 
deserve it after the year we’ve been through, the last few years. I think our guys appreciate that.” 
 
On if QB Steven Montez would be ready to be a backup: 
“That’s always going to be the concern for him because we never got a chance to watch him. Other than his 
college tape, which is actually pretty good, he’s raw. That was one of the things I was hesitant about with him 
because we didn’t see him in any preseason games. I would have loved to have seen him in the preseason 
games. He’s done some good things at practice, but you worry about it. Part of the worry that came about, too, 
watching him in warmups at one point, even though we didn’t have fans in the stands, you could kind of see a 
little bit of awe in his face. It’ll be interesting to see how this week goes with him, though.” 
 
On RB Antonio Gibson’s first game back from injury: 
“I thought it was excellent. It’s interesting, he still wasn’t completely there in terms of being 100 percent, but 
what we got from him was pretty doggone good. I think he had about 60 yards rushing. It was only 10 carries 
and he averaged about 60 yards, I think. There was one play he caught a swing pass, and he had to spin. I was 
wondering if the reason he spun was because he couldn’t just take that toe and jam it into the ground and go. 
But he came out pretty good. I actually saw him coming in today, and it looked like he didn’t have too much of 
a limp to that walk. I’m pretty optimistic that he didn’t do anything extra to that toe. Plus, he’s got a couple 
extra days before he does anything Wednesday.” 
 
On both teams’ mindsets playing in a game with playoff implications: 
“Well, it’s interesting because now putting us on the national stage I think makes it even more interesting. I 
think it’ll hype the players up on both sides more than it would’ve been if it would’ve been a normal 1p.m. 
kickoff. I will say this—I think Philly is playing obviously for the love of the game, and also for pride and to 
see what they have as a football team is concerned. They’ve got a good, young quarterback right now that’s 
been lighting it up. They’ve got some guys back healthy. If you can play the spoiler role, it’s pretty cool. As far 
as my career goes, playing as a player and thinking about it, I think we might’ve had some opportunities to play 
the spoiler. But for the most part, we were usually the ones getting spoiled because of the success we had back 
in Chicago way back in the day. But as a coach, it’s one of the things you always point to. It gives you a reason 
to try to play, too. You try to get that across to the players because one of the things they always try to point to 
is the other team: ‘They can’t wait to get out. They have their cars out.’ That type of thing. I don’t think that’s 
true. I don’t know if you saw it, but I saw [Texans DE] J.J. Watt’s press conference, which I thought was 
outstanding. I thought that was pretty good. I really did.” 
 
On Haskins Jr. moving forward: 
“This is about learning experiences, life experiences. I think a lot of the things he’s gone through—not just this 
year, but last year as well—kind of being put to the side and kind of being brought along and then getting his 
opportunity at the end of the year. Sometimes you have to go through hard knocks. Sometimes you have to hit 
rock bottom before you can dig your way back out of it. Sometimes a change helps. With Dwayne, it’s: what 
have you learned? What are you going to take from these experiences that are going to help you grow and get 
better? That’s the big thing with him and the thing I hope he learns from these experiences. Hopefully, they’ll 



make him stronger and they’ll help him and, hopefully, when he gets his next opportunity, he’ll make the best 
of it.” 
 
On if Haskins Jr. has a chance to turn things around:  
“Well, like I’ve always said, you watch his talent, and you see the arm. That’s the thing that I think is his most 
redeeming quality as a quarterback, which I think is probably the most important thing.” 
 
On the team’s mentality as an underdog on the road: 
“The one thing I will say about the point spreads—that, to me, is fraudulent. That’s for another group of people 
to pay attention to. As far as players go and teams go, you’ve got to line up against your opponents. You’ve got 
to see what happens. That’s why you line up Sunday and play. That’s the other thing. To me, like you said, 
there is no home field advantage this year. It’s about showing up and playing now. Whether you go down to 
Philadelphia and play it or you play it here at FedExField or you play it on the practice field, the crowd really 
isn’t going to matter. What’s going to matter is how you play. That will be our approach more so than anything 
else.” 
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