
 
 
December 23, 2020 
 

Head Coach Ron Rivera 
 
Opening statement: 
“I wanted to open this up by addressing the social media posts about Dwayne the last couple of days. We were 
made aware of the posts on Monday, and immediately we contacted Dwayne. He was truthful and up front 
about what he did, and we immediately brought him in for rapid testing and contacted the NFL. We’ve been 
working with the NFL the past two days, and they have been assisting us every step of the way. Although we’re 
extremely disappointed in the decision Dwayne made, I was glad he told the truth and was up front about the 
entire situation. He gave a very genuine apology, and we had a very straight-forward discussion. During that 
talk, I informed Dwayne that he will no longer be a team captain. He also addressed the team today and took 
accountability for his actions and apologized to everyone in person. Dwayne knows what is expected of him this 
week. Dwayne was disciplined, but as far as the punishment goes, we’re going to keep that in-house. We have a 
plan for Dwayne to participate in some capacity this week that has been approved by the league. We look 
forward to moving on from this as a team and focusing on a very big game this Sunday against Carolina. I’d 
appreciate it if we could all move on from this and keep the questions about this matter brief.” 
 
On how the playoff push influenced the decision to discipline Haskins Jr.: 
“This was based on our discussions with the NFL on things that have happened. Basically, for the most part, the 
decision we made is ours. It is in-house.” 
 
On if Haskins Jr. will start Sunday if QB Alex Smith cannot play: 
“Yes. Dwayne would start. Alex is our starter. He worked on the side. He worked with the trainers. He did a 
couple of drills after you guys were gone. We will see how things progress with Alex.” 
 
On Haskins Jr. practicing today: 
“Again, I told you, we consulted with the NFL. We formulated a plan that was approved. Because of that, we 
were able to do it. Part of the plan is Dwayne tests every day. He gets two tests to ensure it. He wears a mask 
under his helmet, which has a face shield as well, during practice. He works on his social distancing. We have 
contact tracing with him and constantly have him moving. It’s the ideal situation is because we practice outside 
and all of our meetings are virtual.” 
 
On how he disciplined Haskins Jr.: 
“There are a lot of things I could’ve done, but again, with the conversation with the league and then looking at 
what had been done around the league, we felt that we would fine him and we were going to move on.” 
 
On if there will be discipline with the league office: 
“That pretty much was left up to us.” 
 
On if he anticipates further action from the league: 
“I don’t. Again, we were pretty forthright with the league and very up front. We gave them all the details and 
gave them what our plan was. Again, the league could come back. But that’s up to them.” 
 



On if Smith’s prior injury changes how they handle his calf injury: 
“I think the biggest thing more so than anything else is just how Alex feels. The doctors and the trainers will 
look at him. They’re working with him. Again, he had a really good day today. We’ll see how he feels in the 
morning and go from there. Again, we treat him pretty much like we treat the other guys. This kind of an injury, 
as he progresses and gets better and better to the point where he has confidence in it and doesn’t feel anything, 
he’ll play if the doctors clear it.” 
 
On RB Antonio Gibson’s status: 
“I think his status is we’ll see. We’ve got three more days of work.” 
 
On considering culture with his decision to discipline Haskins Jr.: 
“I think the biggest thing is that we are holding him accountable and he’s been punished. He accepted it and 
was forthright. One of the things I really appreciated was his honesty in our conversation. As soon as I had 
gotten the information, I called him. He and I talked. He and I have actually talked probably, gosh, five or six 
times in the last two days. We’ve had some really good conversations about it. The thing that I had appreciated 
was that he took responsibility and was very forthright. I think as we go forward, that’s the thing that we’re 
looking for. If you make a mistake, you have to step up and you have to take responsibility.” 
 
On how the players reacted to Haskins Jr.: 
“I thought their reaction to it was appropriate. There was some supportiveness in it as well the way they reacted 
to his apology, which was important. That was one of the really good things about the way the players reacted. 
He’s one of us. I think it’s one of those things where he knows he made a mistake. They accepted that because 
he was up front about it. I really do appreciate the way they supported him.” 
 
On the way they responded: 
“Just so everybody knows, we play the Carolina Panthers on Sunday. I’ve answered enough questions on this. 
You guys have had enough opportunities to get enough answers about this. We are playing Carolina. If I don’t 
get any Carolina questions, I’m done. Let’s be honest. Again, don’t make what’s interesting important. What’s 
important for this franchise right now is that we’re going forward. We play on Sunday. I want to get that really 
clear. We play on Sunday. The game on Sunday, to me, is more important than what has happened. What has 
happened has been dealt with. There have been consequences. Now what it is, is we’re going to what’s 
important, not interesting. That’s been dealt with. Now, let’s talk about the Carolina Panthers versus the 
Washington Football Team please.” 
 
On staying focused: 
“That’s exactly it. We’re trying to make sure we focus on what’s important. I told the guys in the huddle just 
before we got started: ‘There’s a lot of interesting things that are out there, but the most important thing that is 
out there right now is the game that we’re about to play.’ We have to get focused on that, stay focused on that 
and don’t get distracted. We see a lot of things, but we have to see the important things.” 
 
On if he will watch the Giants-Ravens game on Sunday: 
“I most certainly will watch it to be honest with you. It’s just one of those things that they moved us to a 
position where we’ll see what happens and we’ll go from there. I’ll have an eye on it to be honest with you.” 
 
On if his team has come together through distractions: 
“Yes. I’d like to believe that our guys have come together and they’ve put their focus on playing this game 
coming up on Sunday.” 
 
On what he is telling the team about Carolina’s tendencies: 



“Well, one of the things is I just tell them some of the things I remember about some of these guys more so than 
anything else. Some of the techniques they’ve done, some of the things they’re capable of doing. There are 
some really good athletes there on both sides of the ball. They’re a good bunch.” 
 
On if starting quicker is more important this week going against a team eliminated from the playoffs: 
“Oh, yeah. It happens for anybody whether you’re in or your out. Going against any team it’s a positive if you 
can get rolling early, it just builds confidence. That’s one of the things that was interesting about our last game 
Sunday. Because we didn’t get rolling early, you could feel it as things started to build in the second half. It’s 
one of those things that if you can get it going early, things could be in your favor. You could dictate the tempo 
and, as you said, that’s what we saw in the Cincinnati and Pittsburgh game.” 
 
On offensive coordinator Scott Turner’s familiarity with Panthers QB Teddy Bridgewater: 
“We’ve talked about Teddy in the past because we were potentially going to face him. Listening to Scott 
describe him I think is something that is helpful.” 
 
On preparing multiple quarterbacks this week: 
“The thing that we did today, obviously, was we got a chance to watch Alex on the side work the route 
combinations. We got Dwayne to get the bulk of the reps today. We mixed him out with the other quarterbacks 
to get a couple as well.” 
 
On blocking out outside noise: 
“By getting to the point where I’m not going to answer the questions anymore. I really just want to talk about 
Carolina. Again, this is a really important game. They’re a young football team. They mimic us a lot in terms of 
that. They play a lot of young guys, especially on the defensive side. Offensively, we’ve got to be able to take 
advantage of their inexperience. Defensively, we’ve got to be able to contain the running game. They run the 
ball pretty well. I like their combination of wide receivers. Two of them are guys that we had drafted. I know 
both of those guys really well. I think they’re a heck of a combination of football players as far as the team’s 
concerned. I think that the return of Teddy Bridgewater to the NFL as a starter is a pretty cool thing.” 
 
On what he has seen from this team to not make the moment too big: 
“Well, what’s been interesting is I like the energy we practiced with today. There was a lot of chatter. The guys 
were focused, but their energy level was good. The thing that, again, we tried to do is talk about just: ‘Hey, this 
is an important game.’ What’s happened is the last five weeks, every game has been important. That’s the 
beauty of the situation we’re in. In my opinion, from really to when I talked about it Week 5 to now, every 
game we’ve played is having an impact on the standings right now. You’d love to win a couple more earlier and 
you’d be in a better position, but we haven’t. Every game we’ve played—especially in the last five weeks—has 
had an impact in the standings. The guys have had to focus in. That I think is why we’ve been able to play the 
way we have and been able to practice with great energy because we’re playing for something. We’ve got a 
shot. We’ve got a chance. This is a big game. This will help us going forward. Win or lose these next two, this 
is a great experience. It’s an opportunity for these guys to get a taste and feel of what almost playoff football 
looks like right now.” 
 
On if Carolina losing in close games proves not to take them lightly: 
“Agreed, because we’re in the same boat. If you go back and look at that little stretch we had before Week 5, 
we were in the same boat. We lost several of those games by a score or less. That, to me, is where you see the 
growth in young teams. They keep the scores close. They play hard till the end. That’s what we have to focus in 
on. This team isn’t going to roll over, I’ll promise you that much. Just all you’ve got to do is watch the tape and 
you’ll see it. They’ve had some heartbreak losses, but that’s going to serve them well the next year just like this 
is serving us well next year. That’s learning how to play in these games. Eventually what will happen when they 



learn to win, what you’ll do is you’ll talk about a four-game win streak. That’s kind of what’s happened for us. 
We’ve gotten to the point where we’ve figured out that through our resilience, we could win.” 
 
On if he appreciates the potential to clinch the division more with the challenges of this season: 
“It probably will honestly. It probably will. The biggest thing, again, more so than anything else is you want to 
win because you want to show everybody you’re a good football team. I don’t care what the record is because if 
we win and get into the playoffs, we’ve accomplished a lot. I do think we can make some noise. But again, 
we’ve got to take care of business first and foremost. We’ve got a big game on Sunday.” 
 
On what it would mean to make the playoffs: 
“It would mean a lot because trying to get the guys to understand looking at where we were and believing we 
had a shot—I do. I believe we can make some noise. I really do. I like the personnel we have. A lot of these 
guys have learned and grown into what we do. A lot of them are buying into what we do. Winning helps that. If 
you can win the division, all of a sudden, guys will go: ‘Wow. Coach was right about us.’ That means a lot. 
That would mean a lot. It really would.” 
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