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Defensive Coordinator Jack Del Rio 
 
On the second-half defense: 
“Well as I’ve indicated previously, we’re adjusting throughout the game. I’d like to tell you it’s a great halftime 
speech, but it’s not that. I think it’s just constantly adjusting throughout the game, settling in and just playing 
better, a little more focused, a little more understanding of how they’re trying to attack us and just better 
execution.” 
 
On how to adjust better in the first half: 
“That’s the idea, to get it throughout. That’s the idea. That’s the goal. We go out and we compete and we play 
hard. We’re trying to be effective from the first series to the last. We’re working at it.” 
 
On how opponents attack CB Ronald Darby: 
“I think they’ve got to try to move the ball somehow. I think Darby’s played well for us this year. I’m certainly 
glad we have him. We’ll just keep going.” 
 
On how much freedom he gives defensive ends with their stance: 
“We don’t want to see it all the time. I communicate with them. We want our guys—I talk to them all the time 
about, we’re not in grade school where we’re going to paint by numbers and we’re going to have red in number 
one and yellow in number two and green in number three and we’re going to stay inside the lines. We want 
them to express themselves and paint their own picture. We encourage them to do things and be themselves and 
express themselves on the field and not be rigid. Certainly, there are things we’re looking for. If we go too far 
one way or the other, we let them know.” 
 
On communication this season: 
“I think it’s improving. It’s something we constantly strive for. I think we have made improvement. We’ll 
continue to work at it. It’s so important for everybody to understand their responsibility, where they are and 
how their teammates can count on them to be where they’re supposed to be so we can play fast together. 
Communication is at the core of it. It’s at the beginning of it. It all starts at the call, so then you can reflect on 
your assignment and what you’ve got to get done and then be able to execute. Clearly, communication is 
something we work hard on. I think it’s improved as the year’s gone on. We’ll need to continue to work at it.” 
 
On the different combinations at safety: 
“What I like is the fact that they haven’t blinked. They’ve been given opportunities to go in and play, and 
they’ve gone in and played well for us. That’s what you count on when it’s a next man up-type of situation that 
comes about when you have some injuries and things happen. I feel good about the fact that they’ve done a nice 
job playing within our system, making plays they’re asked to be made. Again, they’re at the forefront of the 
communication part because it starts with the safeties being able to communicate with the corners and the 
linebackers. They’ve done a nice job for us. Obviously, a young guy in [S] Kamren [Curl]. He’s far exceeded 
expectations for a late-round pick to come in and have as big as an impact as he’s had. The biggest thing he’s 
been able to do with playing well and doing good things is he just goes about doing his job. He’s really matter 
of fact about it. He understands what his assignment is and he goes out and competes.” 



 
On scouting players that like to hit like LB Cole Holcomb and Curl: 
“We like to think that we can impact a guy, a player’s ability to work with fundamentals and within the things 
we can teach and stress. Guys either like to hit or they don’t. We like to collect people that run and hit. 
Certainly, I think the two young men that you identified are two guys that like to go after it.” 
 
On improving habits in the run game defense: 
“Well, there are certain principles that we believe in that I talked about on day one and I talk about now. It 
really won’t change. They’re things we believe in in terms of defeating blocks and shedding blocks and 
showing up your teammates in certain areas and how they can play fast off of that. I think the biggest thing that 
we’ve had happen is that linebackers are beginning to trust what’s happening in front of them, and they can go 
faster to where they belong. The D-line are trusting that the linebackers are going to show up there. Obviously, 
the safeties and secondary units are tied in there as well. When everybody starts playing with more 
confidence—I talk about building confidence and trust. As we gain in those areas, we should continue to play 
better and better on defense. Obviously, we have challenges every week. They’re different challenges. Last 
week, [Steelers QB] Ben [Roethlisberger] threw the ball 55 times. I don’t see the 49ers being that kind of 
operation. They’re going to come and try to pound you. They run the ball as well as anybody in the league. So, 
obviously different challenges each week. I think for us, working hard on your preparation and then going out 
and playing hard for 60 minutes.” 
 
On if he likes his defense getting public recognition: 
“Well, what matters is your performance on game day. We’re about the preparation for the next opportunity. 
Certainly, it’s good to hear good things. That means you’re doing some things well. But we know that. I think 
what we understand is the challenge in front of us this week with the 49ers with the way they run the ball and 
the way they do things and some of their playmakers that they have. Our worries right now are about the 
challenge we have in front of us, not worrying about what people are saying about us or what happened in the 
past. We’re kind of pushing forward. But certainly, who doesn’t like to be praised? You like to understand that. 
I understand it. I’ve been in this league a long time, and I understand it’s what you do next that’s important. It’s 
not about looking in the rearview mirror.” 
 
On how Sweat and Young motivate each other on the field: 
“I think it starts with a healthy approach. When Chase Young arrived here, he was humble. He was a hard 
worker. He was about business. He was about learning from guys, guys like [DE] Ryan Kerrigan who have 
done it at a high level in this league, Montez, a younger player. But there’s competition in that room, there’s no 
question. I think those guys feed off of each other. I think they challenge each other. I think they’re supportive 
of each other. I think it’s a really healthy dynamic. We work hard at the relationship part, being respectful, but 
competing and working our butts off. I think those guys have done a nice job of that.” 
 
On moments where he recognizes Sweat and Young pushing each other: 
“Well, there was a play today at practice. Today was Turnover Thursday, Friday edition. There was a play today 
where they were both involved in a turnover. It was on the same play, and one guy’s effort contributed to 
another guy getting a turnover. I’d love to see more of that.” 
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