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Head Coach Ron Rivera 
 
On limiting penalties: 
“It’s about discipline. I told the guys we were going to get into a physical game with Pittsburgh. A couple of the 
penalties we got were unsportsmanlike conduct. One of the things I told the guys was: ‘Hey, look, these guys 
are tough guys. They’re going to come at you, just don’t take it.’ A couple guys took it to heart, and we got a 
couple penalties. Those were on me to be honest with you. Again, now it’s about being disciplined, playing 
smart and understanding that we took it past the line. Like I said, I’ve got to make sure guys understand what 
I’m talking about.” 
 
On avoiding turnovers on offense: 
“Without a doubt that’s the thing that we talk about is protecting the football and trying to get guys to 
understand how important it is to take it away. The takeaway differential that we had when I was in Carolina—
if we won the takeaway battle, we’d win 90 percent of the games. That was a fact. So, to understand just how 
important and vital it is to take away the ball from an opponent or how vital it is to protect the football, I think 
has to be something we all understand, and we have to work at. We work at it in practice, we work at it trying to 
get a strip and we work at it trying to protect it. That’s something that we have to continue to do.” 
 
On RB Peyton Barber: 
“Believe me, he’s a pro. I have all the confidence in him getting an opportunity to have a bigger role. He played 
a bigger role for us last week and did an excellent job. In the Dallas game, he had some very physical runs. 
Again, he had an opportunity to break with it and instead he did a very unselfish thing and he slid at the end of 
the Dallas game. I don’t get caught up in that. I get caught up in what I see in the football player. I see a guy 
who’s a veteran guy, who understands, who knows it, who’s going to do exactly what he needs to do to help us 
win football games.” 
 
On Barber’s running style: 
“It’s physical. It’s a physical style. He’s got great vision. He’s a stick his foot in the ground and get downhill 
type of guy. I do appreciate that.” 
 
On Barber transitioning his role on offense: 
“The biggest thing is a guy like that who comes in on short yardage and goal-line situations—what he’s looking 
for is any opportunity to hit a crease. If that crease is closed, he’s still going to hit it. Whereas in a normal 
situation where it’s first-and-10, he may stutter step a little bit to buy a little time for spacing to create. He may 
press something a little longer, or he may come out of it a little sooner. There is a different style when you’re 
coming in on third-and-1 as opposed to first-and-10 out in the middle of the field.” 
 
On 49ers T Trent Williams: 
“He’s a heck of a football player, he really is. He’s one of the better left tackles in the league. I know he’s a 
little up there in age, but heck, from what I’ve seen on tape he’s still a smart, physical guy. To be honest, I think 
he said it fair. At this point in his career, he was looking for situations and circumstances that fit him better. I 
think he also felt this was an opportunity to get away from the situation he had dealt with the year before. He’s 



done nothing but good things for them. We want to wish him well because he’s had such a terrific career here 
for this organization.” 
 
On if the team has responded to his message of not getting complacent: 
“I do. I believe they have. I didn’t say not achieve something, I just said we can’t carry this over and forget that 
we have to play a very good 49er team. I know they struggled early on, but shoot—you look at the injuries 
they’ve suffered, this is a team that’s had to go through a lot. You see them playing better and better. Again, I 
just wanted to make sure we got our focus back after the win that we had on Monday night.” 
 
On how close the team was to playing its best in Pittsburgh: 
“I would say after, probably the goal-line stand, defensively it was pretty doggone good. But then we turned 
around and gave up a 50-yard pass for a touchdown. Offensively, we didn’t get started until the end of the 
second quarter. Come out into the third quarter, I would say we played pretty doggone good. I have mixed 
reviews for that first half, but the second half I thought was pretty good football.” 
 
On traveling out west: 
“The nice thing is we don’t have to go coast-to-coast, to be honest with you this time. It’s a little bit longer than 
going to Dallas. That’s kind of the way I’ve tried to phrase it to guys is that. I do think the coast-to-coast thing 
does play a little bit into people’s head. The three time changes, that can add up a little bit. But, it becomes a 
distraction if you make it a distraction, if you allow it to become a distraction. It’s one of the things we try to 
control: ‘Hey, guys, that’s the situation and circumstances. Let’s live with it. Don’t let it be important.’” 
 
On LB Cole Holcomb: 
“The nice thing is Cole brings an energy. He’s a physical player. The thing I like about Cole is he’s a downhill 
guy. He’ll run through. He’ll shoot a gap. He understands that if he shoots it, he better make it. He’s done that. 
Again, you don’t want to take a guy’s natural instinct away or their ability to make plays. He’s done a great job 
with it. I think the other players have fed off of that. The other linebackers have gotten a little feel for how he’s 
done it. You do see it. I like the way [LB] Jon Bostic has been playing for us. I think he’s done some really nice 
things. I think [LB Kevin Pierre-Louis] KPL has stepped it up. Seeing [LB] Thomas Davis [Sr.] get out there 
and take advantage of the snaps he’s getting—as a group, I think they’re playing a lot better physically going 
downhill. I think a lot of it stems from Cole’s presence out there.” 
 
On if he is surprised by S Kamren Curl’s performance: 
“I’m not going to sit there and take credit for a young man who’s done some really nice things. I think the 
coaches have worked hard with him. We saw very early that he’s a very smart guy. [Defensive coordinator] 
Jack [Del Rio] and the staff put him in the position to be what we call the Buffalo nickel, the big nickel, and he 
flourished at that position while he was still learning the strong safety spot. Then unfortunately when [S] 
Landon Collins got hurt, we were able to move him back there and he didn’t miss a beat. Now, we don’t play 
the big nickel with him anymore. We’ve taken that off his plate, so he’s been able to focus on really being the 
strong safety.” 
 
On looking ahead to the rest of the season: 
“One game at a time. One game at a time. The only reason I looked ahead was because I had to explain to you 
guys what I was trying to do. If I didn’t have to explain anything, I would’ve just kept the one game at a time 
mantra that I’ve got. That’s the truth. The big thing for me is always the focus, the focus, the focus. That’s what 
has to happen. So if you stay focused on that one game and put all your energy into that one game, I think you 
give yourself a pretty good opportunity. As we start getting ready for this last four-game stretch, really the focus 
is one at a time because to achieve what we hope to achieve, we’ve got to be able to play well against the 49ers. 
The 49ers are the defending NFC champs. Believe me, they have not succumbed to anything. They have not 



given anything up. They’re in the same boat as us. They’ve got to play well, and they know they’ve got to play 
well. They’ve got to focus on just one game. I promise you [49ers Head Coach] Kyle Shanahan—he’s been 
preaching that to his guys. They’ve got a lot of pride up there in San Francisco. That team historically has done 
some great things. They’re a championship-caliber organization. We’ve got to be ready for their best.” 
 
On DEs Montez Sweat and Chase Young’s matchup against Williams: 
“They’ll find out. They’ll find out where they are and where they need to be and where they’ve got to continue 
to improve. This will be a great, great challenge. It really is. I’m excited to see how it pans out for our guys.” 
 
On playing in State Farm Stadium for the second time this season: 
“Again, as I said, to me things like this become a distraction. They become important when you make the 
interesting important. We’re playing a completely different team. We’re going in—only this time because of 
scheduling and everything—we’re only going in for a day. We’re coming in on Saturday, we’re playing a game 
Sunday, we’re getting out. We’re staying at a different hotel. The approach is a little bit different, so we’ll see 
what happens. Like I said, to me, is it interesting? Yes. Is it important? No. Let’s not make it bigger than it is.” 
 
On what he picked up from the 2014 season in Carolina: 
“The biggest thing is really what I can recall from it is it was always about one game at a time, one game at a 
time. Keeping that focus just on putting all of our energy into it, and really stressing just how important it was 
that we take it one game at a time. We controlled our own destiny. We couldn’t worry about whether someone 
was going to lose or not. Last week we showed our guys that we can’t expect anybody to do our dirty work. 
We’ve got to go out and do our own dirty work. That to me was the epitome of it. I think a lot of people thought 
the Giants were going to lose to Seattle, and low and behold they played well enough to win and they won. We 
were in a tough situation because we were going to play Pittsburgh, and we were fortunate enough to come out 
on the top end of that. Again, we control it. That’s the thing that I probably learned is keeping our focus on us as 
opposed to what’s going on around us.: 
 
On if having fans in stadiums is a factor: 
“They are. Energy level, it’s amazing. I was thinking about this—can you imagine if we would’ve been able to 
come home to a fanbase after winning in Pittsburgh and playing at home, what that could have been like with 
the fanbase energizing them and trying to get them back? We’re trying to show them that we’re playing hard. 
We want to give them something to cheer for. That to me would’ve been really cool. To me, right now that’s the 
hard part is that we don’t have that right now. We miss our fans. Again, we’re trying to create something. We’re 
trying to build something. We’re trying to give them something to cheer about. Right now, the best we can do is 
play hard and hopefully they can appreciate it. They’ve got a chance to see it on TV.” 
 
On signing QB Taylor Heinicke to the practice squad: 
“We’re going to keep both on the practice squad. We’ll try to keep Taylor as separate from the rest of them as 
possible, which we’ve done. Taylor’s instructions are that his contact tracer is not allowed to blink red more 
than two times. He’s got to stay away from those guys as much as possible, and they’ve got to stay away from 
him as much as possible. What made Taylor the right fit is Taylor understands the system within the system. He 
was with [offensive coordinator] Scott [Turner] and Norv Turner in Minnesota. We brought him to Carolina, 
and he was there with us. He understands it and knows the system, which makes him the ideal fit. That way if 
something were to happen and we have to go with the doomsday plan and insert him as the ‘quarantine 
quarterback,’ then we would be OK.” 
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